
	
	Copsale Hall

Minutes

for AGM
	November 8th 2015 
	
	

	 Those Present: 

Dennis Livingstone (chair), Michele Harrison (Treasurer), Gina Dixon (Secretary), Val Sutlieff, Dave Toye, Jan Pieniazek, Biff Manvell, Dilly & Gordon Cooper, Sue Livingstone 
	Apologies for absence:

Wendy & Dave Deane

Duncan England

Val Court

Lorna Duggleby

Jay Mercer


	Date:


	
	
	

	No.
	Heading
	Minute


	Action by:
	Target Date

	1
	Welcome


	Dennis welcomed committee members, Simon Langton the guest speaker 

and visitors - Wallis Ingram, Chris Dixon, Diane Manton, Toni & Derek Bradnum, John and Doris Cork and Jean Griffin to the 108th Copsale hall AGM..
	
	

	2
	Chairman's Report


	Dennis reported that last year the account stood at £6,000. This year it exceeded £8,000.

The year began with Xmas supper at The White Horse. 

The plans to improve the hall were made public with a good response and were mentioned in the Neighbourhood Plan.

Seeking a suitable lease from Knepp Castle is slow so stronger tactics may have to be used.

The Bacon Butties, first Sunday of every month, are taking £150 - £200 per month.

Bird Box Building on 15th Feb was a success thanks to Jan for making the kits and Wenbans for supplying the wood.

St George's Day on 23rd April was a success.

Cream Teas in May & August were well supported and we now have a standard sized scone. Grateful thanks to the many who made 200 scones each time and Val for her home-made jam.

Summer picnic in July was well attended.

A new marquee was purchased.

Hall is now used for wedding receptions, a tribute to the new décor.

Hall entered the Scarecrow competition as 'Singing in the Rain.'

The grounds and garden have never looked better with thanks to Jan, Val, Dilly & Gordon.

The outside has been beautifully painted without any disruption to the hiring of the hall.

The Pumpkin competition in October was a great success with many young people joining in.

The website and Facebook are well used and popular.  

Copsale Hall has been registered with the council as an Asset of Community Value.

New stacking tables are planned for next year.

The improvements planned for the hall mean extra funding. A proper lease is required in order to apply for grants and a bank balance of £20,000 should be aimed for.

Target for starting work on improvements is Spring 2017.

Dennis closed with special thanks to Michele as Treasurer/Bookings and Gina as Secretary and said that each member of  the committee made a valuable contribution to the running of the hall which is why it is running so successfully. 
	
	

	3
	Treasurer's

Report


	Michele handed everyone a Statement of Accounts for the last year with a comparison of previous year. 

Last year showed £5,343.43 in the account with a balance of £8,129.56 this year after an outlay of many heavy expenses during the year.

Michele went through the statement of accounts showing the increase in most items over the year. However, certain things could not be quantified such as the volunteers tending the gardens and odd donations from people not wanting their change. Also donations from companies and a voluntary reduction in the monthly charge from Profitable Websites has been most welcome.

The hire charges were raised by a £1 per hour this November and many regular hirers said the hall was still good value.
	
	

	4
	Election of Officers
	Dennis was re-elected as Chairman 

Michele was re-elected as Treasurer and Bookings

Gina was re-elected as Secretary

All committee members agreed to remain on committee.

Wallis Ingram agreed to join hall committee.
	
	

	5
	Any Other Business
	Jean Griffin said she was disappointed to see the wild orchids had been mowed and there was no certainty that they would grow back.

Dennis and Gina said that it was an error and had been Minuted at an earlier meeting. That area is planned to be sectioned off. Jean to advise.

Jean also asked for her name to be removed from the HDC website regarding the hire of halls. 
	
	

	
	
	Meeting closed at 7.35pm.

Tea and coffee served followed by a talk from 

Simon Langton, Auctioneer from Denhams.
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



