
	
	Copsale Hall

Minutes for AGM
	19th May 2019
	
	

	 Those Present: Dennis Livingstone, chair; Dave Toye, vice chair; Michele Harrison, Treasurer; Gina Dixon, Secretary; Gordon Cooper, Biff Manvell, Wallis Ingram, Sue Livingstone, Val Sutlieff
Charity Reg. No. 1171081
	Apologies for absence:

Jan Pieniazek

Theresa Morgan
	Date:

	
	
	

	No.
	Heading
	Minute


	Action by:
	Target Date

	1
	Welcome

	Dennis opened the meeting at 6pm and welcomed the Trustees and members of the public – David Morgan, Jean Griffin, Chris Dixon and Dilly Cooper.
	
	

	2
	Minutes for last AGM

	The Minutes for the last AGM meeting on 20th May 2018 were agreed


	
	

	3
	Chairman's Report
Events

Improvements

Fundraising

The Green Hall

Grounds and garden

The Coming Year

Forms
	Dennis reported that this is the hall's second AGM as a registered charity. The objectives of the charity are to establish and run a village hall and to promote for the benefit of the inhabitants of the village of Copsale and the surrounding area. The trustees give careful consideration to the Charitable Incorporated Organisation (CIO)'s guidance in maintaining and promoting the hall.

Events in the last year include The Bird Box Building, St George's Supper, the monthly Bacon Butties, Sussex Day, the Pumpkin Competition, monthly coffee mornings and the annual McMillan Coffee morning.  

Bookings have included wedding receptions, something unheard of 15 years ago. 

Details of the planned improvements were made public some time ago and approved by the community and noted in the Neighbourhood Plan.

Fundraising has been difficult but the hall does now have a good chance of getting the fund required from a number of sources. The provisional start date is currently October 2019.

The hall is in a lovely rural location so it is important that the community and users of the hall know that the hall is serious about the environment. Plastic straws, plates, cups etc have been replaced and further research investigating what can be done is underway.

The grounds continue to improve and in 2018 were the best ever. Thanks to Dilly, Gordon, Jan and Val for their efforts.

We need to continue as we are, as I think we are doing very well. The Trustees are a very special set of people and they bring their individual talents and contribute in so many ways to ensure this old tin shack continues to serve as a great asset for our area, My personal thanks to the Trustees who have all been exceptional with the time they have given and effort they have put in.

As a charity several forms need to be submitted. The first form is the Trustees Annual Report summarising the information above. The second is for the Receipt and Payments accounts summarising the accounts. 
	
	

	4
	Treasurer's Report
	Michele handed everyone a sheet covering the accounts for the years Nov 2016 – Dec 2017 and January 2018 to December 2018. Due to becoming a charitable organisation the first account was for 14 months while the second was for the regular 12 months.

Michele went through the account sheets (attached) explaining some of the differences showed in the two years. 

The account statement had been signed and independently agreed by David Morgan who Michele thanked for his help and advice.

Dennis thanked Michele.
	
	

	5
	Election of Trustees
	Dennis said he had asked all the Trustees if they were willing to stand at the last committee meeting and all agreed. All agreed to stand again, so

Sue Livingstone proposed the re-election of the Trustees and Biff Manvell seconded.

 Gordon Cooper, Val Sutlieff, Wallis Ingram, Biff Manvell, Sue Livingstone, Jan Pieniazek and Dave Toye as vice chair.
	
	

	6
	Election of Officers
	Gina Dixon proposed the re-election of 
Dennis for chairman, seconded by Dilly Cooper. 

Sue Livingstone proposed the re-election of Michele for Treasurer, seconded by G. Cooper

Biff Manvell proposed the re-election of 
Gina for secretary, seconded by Gordon Cooper. 
	
	

	7
	Any Other Business
	Val proposed enlisting younger members on the committee as Trustees.

Val added that there has been some news regarding Health and Safety in the serving of food.

Dennis to put on the Agenda for next committee meeting.

Jean asked if the charity commission had an education clause. Some charity commissions include the advancement of education. 

Dennis said he did not know off hand but it could be something to check. A  consultation with Jean would be beneficial if horticulture and previously discussed works in the grounds was involved.


	
	

	8
	Meeting close
	The meeting was closed at 6.30pm followed by wine and refreshments.
	
	



